
OCEAN 360 OFFSHORE
Marine Surveyors, Consultants and Ship Operators, 

Professional and academic training. Maritime 
Management..
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Who are we?

OCEAN 360 OFFSHORE, makes available
to you all its knowledge and experience
in the maritime sector, with our
specialized personnel in Marine Surveys
and equipment (tools, parts and spares),
management, handling, training and
maritime consulting. This is all possible
thanks to a team filled with experts that
include Master Mariners, Chief
Engineers, Maritime Engineers, Naval
Inspectors, professors and coaches; who
are all certified by various universities
and the International Maritime
Organization (IMO) itself in order to
create academic programmes of their
own. We also count with others
Engineers.

What do we do?

We offer consulting and support services
in order to improve the personal and the
organizational performance by any
actions in different areas.

Our objective is to give all our
international experience and work into
individualized schemes, in order to be
able to guide, protect and safeguard the
interests of our clients, therefore
minimizing operating risks and adding
value to their businesses.
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Ship Inspections Management:

Our Marine Surveyors take care of load
and “Flags” inspections. The supervision
of loading and discharge operations.
Inspections of container loads,
refrigerated containers and cargoes and
damaged containers. Inspections for bulk
cargoes and project cargoes, and draft
surveys. Ocean 360 also performs pre-
purchase, full conditions and hull
inspections, valuations, loss adjustment
expenses (LAE) for all our clients.

Maritime Tools, Equipment, Parts and
Spares Management:

We can provide genuine gear directly from the
fabricator as well as high-quality spare parts.
Due to the many relationships we've
established with manufacturers and business
partners all over the world, we can stock and
supply practically any part you may require.
Every part we supply has been tested in the
field and satisfied our customers for years.
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Maritime Consulting
Management:

We assess our clients on many 
different specialized fields, such as:

• Project management.
• ISPS & ISM code Audits
• Ballast Water Management 

project and audits
• Organizational evaluation and 

diagnosis.
• Change management process.
• Strategic planning.
• Key Performance Indicator (KPI) 

development.
• Organizational design.
• Business expansion plan.
• Risk Assesment.
• Design and evaluation of 

internal control procedures.
• Budget formulation, 

preparation and management.
• SISEINOP (Venezuelan security

system for port operations) 
design and implementation.

• Design, construction and 
management of sport marinas

• Creation of internal policies 
manuals.

• Management control.
• Job and performance profiling.
• Department design and 

development.
• Administrative and management 

audits.
• Policy development for 

management coaching and 
organizational leadership. Risk 
management.

• Logistics management.
• ISO 9000 quality standards.
• Security Diagnostics of ports and 

terminals.
• Master planning.
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Operations Management:

The companies that work in this sector
do so in a heavily regulated
environment, and must face challenges
such as multi-brand businesses, global
logistics, resource optimization, project
and investment management, and
project control.

That's why we offer complete and
integrated solutions that cover the value
chain for all new constructions,
modifications and operations, which
include engineering support and
management systems for
documentation, projects, constructions,
operations, logistics, finance,
maintenance and human resources.

Training Management:

Designing teaching strategies and
processes:
Curriculum design for:
Marine technical courses (non-IMO).
Undergraduate, graduate and post-
graduate degrees in Merchant Marine
and related careers.
Providing a full list of professors and
coaches.


